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        Do not follow where the path may lead. Go instead where there is no path and leave a trail.
-- Anonymous

R
	
The question is this: Are you contributing to the creation of a preferred future for the profession of exercise physiology?



 ecently, I received an email from a person who asked the question: "Is ASEP a leader in exercise physiology?"  While "leadership" is defined in many different ways, I could not help but say, "Yes, of course!"  In 1997, the ASEP leadership understood the importance of a vision. They had a dream then, and they still believe it today. It isn’t complicated. They believe ASEP, an exercise physiology professional organization, will help to produce new and better career possibilities for all exercise physiologists. 

1. What the organization wants to be?  
To be recognized as the leading professional organization of American scholars and practitioners in the study and application of exercise physiology to fitness, health promotion, rehabilitation, and sports training.

2. What it wants to accomplish?
The American Society of Exercise Physiologists is dedicated to unifying all exercise physiologists in the United States and worldwide to promote exercise medicine and support the study, practice, teaching, research, and development of the exercise physiology profession.

3. Whom it wants to serve?
Through proactive and creative leadership, ASEP empowers its members to serve the public good by making an academically sound difference in the application of exercise physiology concepts and insights.


	
Cautious, careful people always casting about to preserve their reputation and social standing, never can bring about a reform. Those who are really in earnest must be willing to be anything or nothing in the world’s estimation.
-- Susan B. Anthony



Creating and expressing a vision is an important part of leading others.  ASEP is all about exercise physiology as a healthcare profession. ASEP Board Certified exercise physiologists are "the" experts in prescribing exercise medicine. In other words, the leadership believes that exercise physiology is more than just the academic exercise physiologists publishing their research and the undergraduate students becoming trainers.  

The academic major in exercise physiology is (or should be) about graduating students as credible professionals. No, I don’t have an issue with the “good” that technicians, instructors, and trainers do in society. But, the simple fact is this: A fitness instructor or a trainer is not an academically prepared exercise physiologist who administers exercise medicine as treatment to chronic diseases and disabilities. 

Yes, I understand that some trainers are good at leading fitness programs, and I also understand that my comments are entirely different thinking from what is normally heard in generic organizations such as ACSM. What we need now are exercise physiologists with the courage to acknowledge the why a college education is “the” credible credential and not simply a certification with or without a college education. 

But, honestly, the cautious academics are keeping exercise physiology in the 20th century.  A better world means it is better for everyone and not just for the doctorate prepared exercise physiologists who more often than not find excellent careers in academia. They realize that a trainer’s job in Bob’s Gym is not a credible career option to raise a family. The ASEP leaders get that Bob’s Gym may be a place for students in college who are working on an undergraduate degree, but it isn’t the destination point after college!  

ASEP leaders have an entirely different view of the significance of a college degree than many academic exercise physiologists, especially when it comes to the degree in exercise physiology. That view is very simple, but important. The undergraduate degree must have career significance. Students must not be told when they are about the graduate that now they must apply to graduate school and get a master’s degree! Parents are asking the question: “Why wasn’t my son made aware of this point when he was convinced 4 years ago by the department faculty that it was a great idea to major in exercise science?”  

After all, there is a high tuition cost and graduation debt associated with attending college. Yet, the college degree is supposed to be about turning hopes and dreams into the reality of being successful in society. The ASEP leaders cannot support the exercise science mentality that is shared with thousands of students throughout the United States. Frankly, it borders on unethical behavior because the faculty already realizes there are few credible jobs in exercise science with a BS degree. That is a major reason why ASEP is so important. 

	
Each time a man stands up for an idea, or acts to improve the lot of others, or strikes out against injustice, he sends forth a tiny ripple of hope, and crossing each other from a million different centers of energy and daring, those ripples build a current that can sweep down the mightiest walls of oppression and resistance.
-- Robert Kennedy



The ASEP leaders believe the lack of credible jobs can be reversed with leadership. They believe exercise science should be updated to exercise physiology, and an entirely new way of thinking about “exercise” should be “exercise physiology = exercise medicine”. However, that must be an acknowledged recognition of the department chair and faculty to their responsibility of providing an ethically sound academic degree.  They must want to participate in the ASEP 21st century thinking that the undergraduate degree should be sufficient to earn a credible “Board Certification” and practice as an exercise physiologist with the purpose to prescribe exercise medicine.

The academic department of 2015 and beyond should do whatever is necessary to create a better future for all students of exercise physiology.  That is why the ASEP leaders believe it is necessary to think outside the box as “entrepreneurs” in healthcare. That is why they are presently doing what they can to help others join in the struggle to professionalize exercise physiology. Continuity is important as is the willingness to trust other exercise physiologists to oversee the implementation of change.  But, where are the leaders in exercise physiology? “Where are the leaders like Robert Greenleaf who said we should be servant-leaders, those who "first serve others and whose primary motivation is a desire to help others.”

The ASEP leadership believes exercise physiologists should dare to be different.  But, unfortunately, thinking about "the future of exercise physiologists as healthcare professionals" is out of the question for many academics. They believe that the existence of Board Certified Exercise Physiologists as the next generation of leaders in healthcare is mindless thinking.  Of course, a major problem is that many of these so-called exercise physiologists are actually teachers and researchers with a doctorate degree in exercise science or even kinesiology. Due to their academic experiences and personal beliefs, they believe the untapped leadership of exercise physiology is in strength and conditioning and sports training.  

Fortunately, ASEP exercise physiologists care about the future of college students so they are willing to take risk on behalf of improving exercise physiology. That is why they dream about a better future for all students of exercise physiology. They get that if there are no leaders in exercise physiology, then, exercise physiology is standing still. But, with the help of the ASEP exercise physiologists who understand that today's students desperately need academic and professional leadership to change things for the better, exercise physiology will be recognized as a credible healthcare profession.

	
The best way to predict the future is to create it.
-- Yogi Berra



Obviously, much work still needs to be done.  Academic exercise physiologists need to retool and think in terms of the art of leadership, professional development, exercise physiology professionalism, ethical thinking as exercise physiologists, healthcare reform, and career decision-making.  The bottom line is this: if exercise physiologists don't like talking, writing, and researching "leadership" and "professionalism" -- then, they should get out of exercise physiology ... and if they are going to stay in exercise physiology, they should become part of the ASEP organization and support the ASEP initiatives.  

Exercise physiology is moving from the "acute and chronic adaptations to exercise and sports" to exercise medicine with a healthcare emphasis. Exercise physiologists of the future will pay less attention to sports and athletics and more attention to the exercise medicine prescription in the treatment of chronic diseases and disabilities in all age groups and gender. Board certified exercise physiologists will not only determine a client and/or patient's cardiac, respiratory, and metabolic responses to an exercise test, but will also use dozens of regression equations to provide detailed physiological feedback, stress the power of the mind in preventing diseases, and the role of spirituality in health and well-being. They will also collaborate will other healthcare professionals.  

This thinking is a dream, a vision, and a necessary reality if exercise physiology is to mature as a healthcare profession. Given that board certified exercise physiologists have an extensive scientific knowledge base, sophisticated laboratory skills, and critical thinking skills, they will become an essential part of the healthcare practice.  All that is needed right now are more exercise physiologists who are willing to assert themselves, that is, support ASEP, its vision, and think positive when working to overcome problems and the dogma of academic institutions and the mindset of generic organizations.  

To achieve all that is possible, we must attempt the impossible … to be as much as we can be, we must dream of being more. 
-- Gale Baker Stanton

In short, exercise physiologists must change their thinking about what is exercise physiology if they are to survive the desires and plans of well-known organizations.  The fact that much of what is believed to be exercise physiology is actually exercise science is problematic, disordered thinking, and confusing to say the least.  Students and their parents should not be placed in the chaos that exist with exercise science, where the only hope of not blowing all the undergraduate tuition dollars and time spent in class after class is to complete an application to PT, nursing, or graduate school (which is more often than not suggested by the academic advisors). 

The ASEP way of thinking about leading will help exercise physiologists provide a more collaborative and ethical approach to helping students achieve their dream of locating a credible healthcare profession. There is no doubt that ASEP leaders are passionate about the ASEP vision, and dream of making a difference in society's view of exercise physiologists. Thus, remember that the future does not just happen.  Exercise physiologists are responsible for dreaming it, creating it, and sustaining it. They must accept the responsibility for shaping the future of the exercise physiology profession, not a discipline or whatever defined by non-exercise physiologists.  

In conclusion, a contemporary piece of advice from Sheila C. Grossman and Theresa M. Valiga, authors of the book, The New Leadership Challenge: Creating the Future of Nursing, seems to capture the essence of leadership and involvement in exercise physiology as it does in nursing:


	
Excellence can be attained if you …

CARE more than others think is wise,
RISK more than others think is safe,
DREAM more than others think is practical, and
EXPECT more than others think is possible.
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