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	[bookmark: _Hlk71398212]A leader has the vision and conviction that a dream can be achieved. He inspires the power and energy to get it done.

-- Ralph Lauren


R



ecently, I was asked why the American Society of Exercise Physiologists (ASEP) is not a large organization with the support of the exercise physiologists in the United States. I looked at the young man and said, “Do you know how long it took nursing, athletic training, or physical therapy to develop their profession-specific organization?” He looked at me for very brief moment and said, “No, not really”. Our conversation was brief. I walked away with the feeling that I should write an article to help him and anyone who is interested in knowing why ASEP is a small organization. 

As a national non-profit professional organization, the American Society of Exercise Physiologists (ASEP) was founded in 1997. The ASEP leadership is committed to the advancement of exercise physiologists through the ASEP-approved curricula in academic institutions in the United States. In 1998, the first issue of the Journal of Exercise Physiology online (the ASEP research journal) and the Professionalization of Exercise Physiology online (the ASEP professionalism journal) were published. In 1999, the ASEP Code of Ethics, Standards of Practice, Academic Accreditation Guidelines, and Board Certification for Exercise Physiologists were part of the ASEP website. 

The ASEP leadership considered it important from the beginning to build a 21st century infrastructure to highlight professionalism. They did so with the belief, understanding, and expectation that the academic community would be supportive. However, it quickly became apparent that the college professors who are exercise physiologists continued to embrace the status quo sport medicine perspective rather than the ASEP perspective of exercise physiologists as healthcare professionals. Also, interestingly, it has taken medical doctors and most healthcare professions a very long time to recognize the importance of exercise physiologists as key professionals in prescribing exercise medicine. In fact, the majority of the exercise physiologists still do not understand the importance of the ASEP perspective. Also, the belief that the American College of Sports Medicine (ACSM) organization is “the” exercise physiology organization in the United States continues today.  

Why college professors in particular cannot grasp the simplicity of the following statement indicates just how hard it is to support change. That is, “Just as a physical therapist is not a medical doctor, a student graduating with an exercise science degree is not an exercise physiologist.” The “degree title” is important. After all, it defines who a person is and what that person can and cannot do career wise. That is why a college graduate with a kinesiology degree cannot refer to him- or herself as an exercise physiologist. It isn’t a complicated thought process. Without a degree in nursing, a person cannot refer to him- or herself as a nurse. Hence, thinking that misrepresents the truth is wrong, and it must be corrected. The ASEP organization is doing what it can to see that it happens.

Oh, but how many times have you heard a person say, “It can't be done. It has always been this way and it will continue.” My response is that “It can be done and exercise physiologists will be recognized as credible healthcare professionals.” Moreover, it has already been done! ASEP does exist and the membership will keep working in building new career opportunities for Board Certified Exercise Physiologists. The urge for something better needs no justification, regardless of the assumption by some that ASEP members are flying in the face of conventional wisdom or strategic prudence. It is important for exercise physiologists to embrace the ASEP vision regardless of the failure of their colleagues to challenge status quo.  

The ASEP Vision answers three questions: What the organization wants to be? To be recognized as the leading professional organization of American scholars and practitioners in the study and application of exercise physiology to fitness, health promotion, rehabilitation, and sports training. What it wants to accomplish? The Society of Exercise Physiologists is dedicated to unifying all exercise physiologists in the United States and worldwide to promote and support the study, practice, teaching, research, and development of the exercise physiology profession. Whom it wants to serve? Through proactive and creative leadership, the Society empowers its members to serve the public good by making an academically sound difference in the application of exercise physiology concepts and insights. 

After all, vision is the key to the future. It provides the right path to go ahead and plan for the future. It is inspirational and motivational to have an idea of what the future will be. With a vision, there is the strength and determination to keep doing what is necessary to realize the ASEP exercise physiologists’ mental picture of their future, a life of meaning with fewer mistakes and wrong turns, and less time spent in generic organizations. 
	     Vision is more than what you see. Vision is opening your eyes -- and your mind's eye, as well -- to that inner place where you see and foresee, where you dream and imagine and create…You could be satisfied with the status quo. You could be content to leave things as they are. You could choose not to "rock the boat,'' upset the apple cart,' or 'make waves.' You could repeat the sad and dangerous words, so often heard: 'But we've always done it this way.'  But then you and your business would probably not improve, not progress, not prosper. 
-- R. W. Dosick




Note that nursing (ANA), athletic training (NATA), and physical therapy (APTA) are healthcare professionals with own organization that was created 100 or more years ago. Remember, ASEP has been around slightly more than 20 years. No wonder ASEP is small today, especially since it is just getting started when viewed up against the other organizations. And yet, the ASEP’s professional infrastructure has been part of the organization almost from the very beginning, which is not the case with ANA, NATA, and APTA. But, to speak positive on behalf of the three organizations and the respective professions, the leadership of each did not allow status quo or whatever their history was believed to be stop them from doing what was necessary to be recognized as each should. It seems to me that real leaders believe in doing something different, which is far better than status quo bias. 

Nursing

The history of American nurses goes back to 1896 when the Nurses Associated Alumnae of the United States and Canada first assembled at Manhattan Beach Hotel, near New York City. It wasn’t until 1911 when the Nurses Associated Alumnae became known as the American Nurses Association (ANA). Think about it for a moment. If you know someone who is interested in becoming a nurse, perhaps they should know that the history of the ANA goes back well over 100 years. Fortunately, nurses have known for a very long time that the profession of nursing, like other healthcare professions, must be built on nurses coming together to carry out profession-specific action to protect and safeguard their concerns and standards of practice to best serve their patients.

By comparison, the ASEP organization was founded in 1997. It is 24 years old doing what other healthcare organizations do to promote the education and development of exercise physiologists. In part, this is accomplished by establishing its own professional credentials that are indicated in the ASEP website’s commitment to improving the profession. 

Athletic Training

It was 1881 that athletic training began in the United States. James Robinson was hired by Harvard University to oversee the conditioning of the football team. It was essentially 50+ years later that the National Athletic Trainers’ Association (NATA) was developed in the 1930s only to disappear during WWII. Twenty plus years later (in the 1950s) the NATA was formed to establish professional standards for athletic trainers. It was nearly 10 years (in the 1960s) later before the first collegiate athlete training curriculum was approved, another 10 years (in the 1970s) before the first certification process for athletic trainers was introduced, 20 additional years (in the 1990s) before the first certification for athletic trainers, 20 more years (around 2010) before the development of the Board of Certification as the athletic trainers’ credentialing agency to become certified athletic trainers.

Physical Therapy

Physical therapy, as physiotherapy, was founded by British nurses who created the Chartered Society of Physiotherapy in 1884. In 1913, physical therapy continued to grow. It spread to New Zealand with the School of Physiotherapy, and then in 1914 the United States created one at Reed College. Later, during and after World War I physical therapists were consider part of the medical profession in the United States. In 1917, “physical reconstruction” became part of the rehabilitation process of wounded soldiers to restore them to a higher level of health. In 1921, the name of the physical therapists’ first organization was the American Women’s Physical Therapeutic Association. Then, in 1922, the associations name was changed to American Physiotherapy Association. Later, in 1947, the name changed to American Physical Therapy Association (APTA) to bring physical therapists together as a profession. The association membership surpassed the 100,000 members in 2017. APTA publishes the Physical Therapy Journal, which is a leading international journal for research in physical therapy. The University of Southern California initiated the first post-professional "transitional" (DPT) program in 1992. This "transitional" DPT takes into account a physical therapist's current level of knowledge and skill and offers programs that upgrade clinical skills to meet the needs of the current health care environment. Creighton University followed by initiating the first entry-level doctors of physical therapy (DPT) program in 1993. 

In Closing…

At some point in the future, the exercise physiologists who have not joined and supported ASEP will very likely say to themselves that “I wish I joined and helped ASEP and the exercise physiology profession a long time ago.” If only they had not adhered to the old adage, “When in doubt, do nothing.” – but instead they stepped up to the plate and gave it their best shot at a new future. After all, the worst every exercise physiologist can do is to maintain status quo, especially since it is not the right choice. On the other hand, changing how exercise physiologists think (such as joining ASEP), regardless of the risk (if there is one), will allow for new healthcare opportunities and a new life as an ASEP Board Certified Exercise Physiologist. 

	The manager accepts the status quo, the leader challenges it.

-- Warren Bennis
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