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If only dreams and reality were not so far apart.
-- Miguel de Cervantes

F
lorence S. Shinn (1) published an excellent book in 1925 entitled The Game of Life and How to Play It.  When everyday challenges seem to leave me breathless, I go to her book for inspiration and guidance.  I have read it several times and, frankly, even now I find comfort in doing so.  The first line of the first chapter she said: “Most people consider life a battle, but it is not a battle, it is a game.”  Strange as it sounds I see a parallel with academia, which is also a setting of games.  
The games played by the faculty and the administrators of ~3,800 colleges and universities throughout the United States are not clear to many involved.  Some of the faculty members work with the impression that everyone is simply doing their part and, therefore, they are having fun being part of the bigger picture of “doing good”.  Indeed, for many of the new faculty members, they are in heaven.  After all, they have a job regardless of the fact that 75% of the faculty is made up of adjuncts.  Not only do they have a job, many even feel special.  They are not just teachers, but “college teachers”.  Often this means they are working with people they admire and look up to, which is true early on.
Individually and collectively they are responsible for helping students to become educated in a particular area of study so that they qualify to become part of the work force beyond college.  It is as Florence said in her 95-page book, “Jesus Christ taught that it was a great game of Giving and Receiving.”  Perhaps, in a similar way, the faculty and administrators are responsible for giving of themselves and the students are responsible for receiving.  The reciprocal action between the two is meant to inspire success.  But, honestly, academia is “the game of all games”.  What I mean by these five words is that like sports, cheating to win is a big part of the hidden side of college teaching.  
Yes, I understand it is strange to say that college teachers cheat!  Yet, the truth is the academic players and the athletic players are part of their own respective game.  Here, I must point out that both players are subject to rules and, “yes” the rules are broken often in seeking specific rewards.  This reminds me to point out that cheating in sports is not acceptable regardless of how many athletes, coaches, and society might believe that it is simply part of the game.  I believe that it should not be part of the game and, equally important, it is cheating in life when faculty members criticize and tell lies about other faculty members so they can move up the academic ladder.
Interestingly, the cheaters will get their reward, that is, if you can call it a reward.  Florence Shinn (1) said it this way, “Whatsoever a man soweth that shall he also reap.”  Hence, if a faculty member lies to an administrator or another colleague about your teaching ability or commitment to something he or she isn’t interested in, then he or she (or they) will receive the same.  It is little more than simply a matter of time.  Recall that Jesus said in Matthew 12:37, “By your words ye are justified and by your works ye are condemned.”  No faculty member should allow idle words about another faculty member leave his or her mouth.  I think it is reasonable to say that the faculty’s member’s fear of not be promoted, not getting tenure, or being convinced to join in with others given, perhaps, a hidden agenda can either cause a person(s) to lie about a colleague and/or support the status quo for self-protection.  This point should be obvious, but it isn’t.  
It isn’t uncommon for assistant professors to acknowledge they are servants to associate professors and professors.  They realize both will place a vote on whether they get promoted or otherwise life is made complicated in one way or another.  One of the quickest insights that recent hires understand all too quickly is to play along.  The game is always on, and there is always a full supply of applicants to take your position. Please appreciate that the academic faculty of all the academic institutions in the United States is made of ~25% full time faculty members (2).  Approximately 2 out of every 10 faculty members are being paid either a 9-month or a 12-month salary with health insurance. This means that 8 out of every 10 faculty members are paid either $2,500 or $3,500 per academic course for typically a maximum of two courses for an average total of $6,000 per year without health insurance.  College teaching isn’t what it used to be!  It is an ethical dilemma on many fronts.

As Colman McCarthy (3) said, “Hordes of adjuncts slog like migrant workers from campus to campus. Teaching four fall and four spring courses at $2,700 each generates an annual salary of $21,600, below the national poverty line for a family of four. In a classroom across the hall, a tenured professor could make $100,000 for teaching half as many courses to half as many students.”


It is just a matter of time the highly paid college administrators will get in return what they have created and yet, it is as though they are in blind to their own game plan.  That is, they have failed to recognize that poorly paid employees is not the answer.  Also, their words and actions fail to justify the students’ tuition fees of an average $9,000 per year for a state institution and $35,000 or more for a private school.  Talk about gaming the students, parents, and society.  It is a turn of events during the past decade or so that is demeaning and shameful while the excessive tuition pay goes to the Presidents and big-time football and basketball coaches.  Yes, as I have said, it is the game of many games, and it is being played out as “…college tuition continues to increase at roughly twice the rate of inflation” (4).  
Who would have believed the administrators of our academic institutions would create the condition that is referred to as adjunctification, which is a problem for both the teaching faculty and the students?  Aside from qualified faculty, who are now adjuncts, not having access to a full-time teaching and/or research position with a good salary and healthcare benefits, there are numerous problems faced by the adjunct faculty.  For example, the lack of time to properly prepare for a course along with the tendency to be unhappy due to the salary structure, lack of an office and space to advise, counsel, and tutor students, commuting between two or more schools, and the oversupply of PhDs is not a good combination (4).  None of this part of the academic games makes any sense whatsoever until you understand where the money is coming from and going to.
Samuel Hazo (5) said, “Sadly, we have chosen to get used to the corporate university with its rising tuition costs, which are passed on in true business fashion to the consumers (students and their parents).”  He also said, “…the recent trend toward hiring adjunct teachers and professors, competent though they may be, is part of the problem, as universities save and accrue money by not hiring full-time faculty.  This is nothing but profiteering.”  To be very specific, please read carefully the following comment published in AdjunctNation.com:

“Currently, an adjunct in the College of Liberal Arts is paid about $4,000 per semester to teach a three-credit course.  The cost to a student for such a course is approximately $3,000. If 30 students enroll in the course, the university derives $90,000 from that course alone. Deducting the adjunct’s fee of $4,000 from the total leaves the university with $86,000 (minus a relatively small amount for the administrative and building costs attributable to the use of the classroom).  The adjunct receives no health or retirement benefits.  If you apply the same calculations to 500 adjuncts, the results are astounding.  If each teaches but a single class of similar size (some teach two or more), the income to the university per semester ($90,000 multiplied by 500) is $45 million.  The total cost for adjuncts ($4,000 multiplied by 500) is $2 million.  That leaves the university with $43 million per semester.”
                                                                                           -- Samuel Hazo (5)

Hazo’s comments are not idle words, and he is not worn out or discouraged.  If I learned anything while being a college teacher, it is that every person in the academic setting (regardless of his/her position) has the power to help or hurt students.  However difficult it might be acknowledge, it isn’t a complicated thought that a teacher can help or hinder the students’ learning process.  In fact, across the six academic institutions I taught in for more than 4 decades, I observed this reality more than you would want to know.  It is an unerring feeling to see students mistreated, especially since the unhappy experiences of many students are not their doing.
The object of the game of academia is to find a way to help students.  This can be done by providing an education that is financially appropriate.  Otherwise, if this is not the case, then it is profiteering.  If you are a college teacher, ask yourself this question: “Is today’s higher education what parents and society look forward to sharing with their children?”  The answer is “No, it isn’t”.  Equally important is to highlight that this problem is made problematic for the students because of the lack of caring for the teaching process within academia and the students’ outcome after college.  Understandably, it takes a very strong mindset to step across the line of what is to support what should be the students’ education.  
College teachers should understand they are important to the students’ future, and as such bear witness to the truth of why an education helps to minimize doubts, fears, resentments, and regrets.  But, first, do they understand?  Second, are they interested in teaching and educating students?  According to Jacques Barzun, the reality within academia is that, “Teaching is not a lost art, but the regard for it is a lost tradition.”  It is as if the faculty has either given up on the notion that teaching is important or the faculty is simply more interested in doing what is popular in getting tenure (e.g., doing research and publishing papers with a high impact factor).  Either way the academic games are played the students end up on the short end of the stick.  For further clarification and analysis of this problem with specific reference to exercise physiology game playing, the following content was published in a 2011 article in the Professionalization of Exercise Physiologyonline electronic journal.
“That said, it is reasonable to conclude that the faculty of these schools have not taken the time to understand the mess they have created.  Simply stated, they do not get that exercise science, kinesiology, or sports sciences or whatever the name of the degree might be is without question a waste of time (6).  Why, because students graduate from these programs to find themselves unable to locate a credible and financially sound healthcare career.  
After years of paying tuition dollars, listening to their instructors, taking tests, and doing everything they thought was necessary to be successful after graduation, they find themselves asking for help from their parents to financially survive  (7).  They realize that the idea of getting a degree is in itself foolish if the degree program isn’t linked to viable career opportunities.  The college degree should make a difference in the lives of all college graduates.  Yet, the emphasis on athletics and limited science at the expense of building a credible degree program takes a back seat to all other college majors.
Sure, exercise science college graduates can always apply to nursing or physical therapy!  But, however obvious and necessary for the majority of the graduates to survive, shouldn’t the undergraduate degree be worth something more?  That’s the question, isn’t it?  And yet, this problem is not new whatsoever.  It is simply a carryover from the transition decades ago from physical education.  That’s the problem, isn’t it?  Exercise science is not a sound college investment (8).  Exercise physiology must come into its own with its own thinking, its own philosophy, its own ethical principles, and its own professionalism.  Then, and only then, students will graduate and be able to hold their heads high.
Until then, it is absolutely wrong that exercise science students can graduate to call themselves exercise physiologists (9).  Regardless of what their teachers tell them, it makes no sense whatsoever.  The current thinking, which is a product of decades of failed rhetoric (10), must be recognized for what it is.  The academic exercise physiologists must pull their heads out of the sand and start talking, writing, and living professionalism in exercise physiology.  They must start studying what is and what isn’t professionalism.  They must learn the significance of professional development.”  

The report by the Royal College of Physicians (11) concluded that "...serious failures in leadership means that the profession is underselling itself.  While there are many leaders within medicine, there is little leadership of medicine as a whole."  The report calls for a common forum that "...would speak with authority on behalf of UK medicine on tissues of common interest without suppressing legitimate other voices."  This is "the" problem in exercise physiology.  There is a failure in leadership (12), which has left everything unchanged from what it was decades ago, which reminds me of the quote: "If you don't know where you are going, any road will get you there." [Anonymous]
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