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Being a leader can take many forms. Most people, athletes in particular, know when they are a leader even when there is more work to be done.  They know it, feel it, and express it through their actions.  

N
	It is not how many research articles are published by an academic exercise physiologist, it is how caring he or she is relative to the students.


o doubt there are many qualities of a leader.  From the ASEP exercise physiologist's point of view, learning and preparing for our destiny are critical to understanding the necessity of rising to a new level of thinking and functioning.  As human beings, that level is important to being who we were created to be.  While a “purpose driven life” is not a common topic of exercise physiology, it is nonetheless important.  Exercise physiology is in need of leadership.  Why we are so short on leaders is an indication of the academic exercise physiologists’ time spent focused on research.  

Intimately tied to the pursuit of research and publishing and attending regional and national meetings is all out emphasis on academic promotion and tenure.  There is also the sense that college teachers are either afraid or uncomfortable with the idea of disappointing their colleagues.  Yet, the seed of new career ideas and student success lies in the goodness of exercise physiologists who are willing to encourage the new ASEP view of exercise physiology.  That view is the freedom to pursue professionalism and the development of exercise physiology as a credible healthcare profession. 

Others have run the same race, especially members of other healthcare professions.  They understand the test of integrity.  They figured out that change comes from within.  Each person must learn to be responsible and involved in his or her own success.  That is why it is so important for exercise physiologists to open their eyes and minds to possibilities of new thinking and career opportunities.  They must learn to get beyond their fear of speaking out, regardless of the credentials of the person next to you.  Saying what you feel is part of the American dream.  Sure, there will be those who criticize and say this and that, but that is just their opinion.  

	True leaders in exercise physiology think for themselves.  


Each of us must become our own leaders, especially as the ASEP perspective takes hold.  We must have the vision of a new exercise physiology and the desire and ability to see that it is created.  Time is critical.  Remember that it is not possible or necessary to please everyone, especially the sports medicine ACSM personalities.  Don't be surprised if your colleagues from other organizations if they get involved to do everything to make your life uncomfortable.  After all, organizations are businesses and, unfortunately, all businesses are driven by power, politics, and greed. 

Some may say it is not necessary to take it personally.  But, honestly, how is that possible when the future of thousands of students is at stakes.  Students depend on the integrity of their college teachers to do what is right.  That is why they do not expect to be manipulated or used. Yet, the reality of the college environment is that students are played like a puppet.  The truth is that many of the academic exercise physiologists are not really all that interested in teaching much less connecting with the students.

Oh yes, they do teach academic courses.  They realize that teaching is required.  However, they are not going to let the students steal their joy of research and professional recognition among their colleagues.  They or rather, in many cases, their graduate students are always in the labs collecting data.  It is what they believe is important, especially since publishing research articles is more in line with earning tenure than teaching.  In short, they expect their dreams to come pass as researchers.  It is therefore natural for them to place all their energy and time on research.  

Also, they have come to believe that getting the right breaks is connected to discussions of research.  Winning in academia is all about another research paper.  Researchers expect to rise to a higher level of academia and position by talking about research and publishing.  Yet, it does not have to be that way.  College work is actually about teaching, research, and service!  But, of course, failing in two of the three is not a problem if the college “teacher” is doing research.  

Over the years, I have asked myself why do I assume the responsibilities of trying to get rid of the holes and bumps in college teaching?  It is not an easy task doing so.  Every college teacher is grateful for the opportunity to have a job.  But, upon getting the job, life seems to be maxed out.  There is no discussion of the freshmen and desires for a credible career after college.  Instead, it is much easier (as a teacher and/or researcher) to simply to say, "When you graduate, you can always apply to physical therapy."  From their point of view, there is no profession of exercise physiology.  It is a shame that they do not see things the same way leaders in physical therapy or athletic training do.

What the exercise physiologists do not say is, "Well, you should understand that with all of our time spent on research we really do not know much about getting a real job in your community."  Wow, sounds like this might be a great time to classify priorities.  Then, a colleague enters and says, "I just received an email of acceptance that 'x' journal is going to publish my article.  What do you think about that?"  After the noise subsides the faculty member says to the student at the door, "you will be OK.  Go ahead and complete the graduate application to physical therapy and check with me at the semester draws to an end."  Meanwhile, the academic exercise physiologist is smiling big time. Caught up in the moment of acknowledging that his colleague got a manuscript accepted, he goes to the lab to confront his graduate students about how the data collection is going.  

	Believe in your future as an exercise physiologist.  Don’t let anyone say otherwise, regardless of talent, position, or training.  As a leader, you are in complete control.


Students should not have to do it alone, especially when pointed by professors to go into the wrong direction and spend more money on college tuition.  The world understands this thinking, and that is why the "seed" of positive interaction between the two explains the irrefutable need to let loose of status quo.  Academia must change.  The future awaits the thinker who is willing to face yesterday's mistakes by doing his or her own thinking.  That's when you know the change process is underway!  Leadership is about change and bringing about positive experiences and opportunities for the students.  It is hard to overstate the importance of becoming a better thinker with greater confidence to build the path into the future.  In fact, it is learning how to face a different direction in face of an acknowledged difficulty if not the potential for getting hurt.  That is integrity.

When you take responsibility in changing your thinking, you change everything.  This may sound odd to exercise physiologists.  Progress always requires new thinking.  But, as J. Jacobson said, " A good idea is like a wheelbarrow; it will go nowhere unless you push it."  Think about it.  Yes, it is as simple as “success comes to those who keep repeating the process of change to bring about wholeness and maturity to a way or an idea”.  Exercise physiologists must size up the sports medicine situation for what it is, embrace the ASEP plans to make the change more meaningful, and do everything possible to move exercise physiology in the right direction.  This does not mean that exercise physiologists must give up doing research.  On the contrary, research is important.  But, let's face it: research has to exist alongside an equal emphasis on doing what is required to empower the students of exercise physiology.  

To some exercise physiologists, this thinking is logical and appropriate.  To others, it has negative connotations.  Still others regard such thinking as a mix of positives and negatives.  Winners of course organize their thoughts and work around positive thoughts, ideas, and people (especially people who believe in themselves, in possibilities, and in becoming who they were meant to be).  Winners understand that life is too short to live on your knees.  Leaders are not comfortable on their knees.  They want to stand up and walk the walk.  It is what they do, and it is why they sacrifice on behalf of their dreams and expectations.  They understand that change is necessary to not just survive but to grow as well.  That is why they are open to new ideas.  
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