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Moral courage is required to stand up for ones' beliefs and resolve ethical issues.



O
ne view of moral courage is the willingness to voice your opinion regarding your desire to do your job in accordance with profession-specific principles of ethical thinking. Increasingly, exercise physiology faculty members indicate that moral courage is definitely required when your thinking is not consistent with the behavior of your colleagues. In fact, there are times when non-tenured faculty members feel powerless to act, especially when their actions and/or published papers are contrary to the behavior of their tenured colleagues.
Although this topic is seldom discussed among the faculty members, it does exist and it is an ethical problem that is all too common in academia. To speak in favor of ASEP over another organization and whether one is more appropriate for exercise physiologists than another organization may lead to unemployment. How, in academic, the tenured faculty simply vote against the nontenured faculty member from getting tenure. The result is obvious, that is, the nontenured faculty member either locates another faculty position elsewhere in different college or university or becomes unemployed. 
No wonder college teachers are interested in supporting status quo. Any thinking that is contrary to “this is the way we have always done it” will be overlooked, repressed, or worse. Talk about being powerless when interested in sharing a new view of what exercise physiology is or will become as a healthcare profession. There are also concerns regarding the observation of inappropriate behavior of tenured faculty members who take it upon themselves to create morally distressful situations within the department. The resulting feeling of powerless to act makes it almost impossible to do the right thing and, more often than not, fear leads to depression and giving in to the old existing order of things and power conditions.
While the threat to moral integrity is a serious problem in all professions, to my knowledge (except in the Professionalization of Exercise Physiologyonline journal published by ASEP) no sports medicine, exercise science, kinesiology, or human performance journals have published papers about moral courage, professional behavior, and moral distress. Yet, the latter, in particular, is a threat to one’s self-worth that comes from behavior that is driven by professional values. Also, feeling powerless to act when departmental constraints make it difficult if not impossible to engage in one’s work that is consistent with ethical principles and one’s sense of bringing about positive professional consequences more often than not renders a person morally distressed.
When exercise physiology healthcare professionals know the morally right thing to do, but cannot due to some pre-existing academic and/or organizational constraints, it is morally distressing. Where is the university’s ethical care for the exercise physiology students and faculty under these conditions? Are the status quo faculty members aware that the conflict leads to chronic stress for exercise physiology faculty members who are told to shape up or ship out? Do they care that their 20th century persistence in aligning themselves with exercise science, sports medicine, and kinesiology organizations makes it difficult to bring about positive 21st century consequences for the profession of exercise physiologists?
All ASEP healthcare professionals understand that they have a responsibility to uphold high ethical thinking and standards. But, unfortunately, since the tenured non-ASEP exercise physiologists control the majority of the academic positions, it will take decades for serious change to take place. That is, unless the exercise physiology faculty members who are not presently ASEP members decide to be responsible professionals (since they understand the obstacles when advocating for students). In other words, it is reasonable to believe that just because many academic exercise physiologists have always been a member of some generic organization, there is still hope they will show moral courage and choose to join the ASEP profession-specific organization for exercise physiologists. 
Some non-ASEP exercise physiologists are likely to be reluctant to continue with the groupthink mentality to “what is exercise physiology” and the unethical practices that drive the generic organizations’ demand for increasing its power base and financial income from membership. Hence, the ASEP leaders expect that in the upcoming months or years that the non-ASEP exercise physiologists will be more willing to start thinking in similar ways to an ASEP Board Certified Exercise Physiologists. Their mindset will increasingly support moral courage to think as an exercise physiology healthcare professional who understands the importance of professional membership in the ASEP profession-specific organization. They will support the ethical practice of ensuring individual and organizational shared governance and accountability, especially when it comes to eliciting peer support to help increase the quality of the exercise physiology students’ education and interaction with clients/patients.
Exercise physiologists, regardless of their educational level, should be expected to support other exercise physiologists and their views regarding “doing the right thing” despite those who fail to understand or simply refuse to think beyond yesterday’s views. Also, ASEP exercise physiologists, as college teachers, should report unethical conduct of non-ASEP exercise physiologists within the department. Coming forward with specific information about how a nontenured exercise physiologist is being treated is a professional responsibility, and a very important means to improving the ethical environment within departments across academia. Administrators should become more aware of the role of different organizations competing for membership that plays into how the faculty thinks and interacts with their colleagues. 
As such, then, it is important that the faculty is educated as to the role of moral courage in dealing with the influence of past thinking on present-day thinking about exercise physiology as a healthcare profession. Please appreciate that this topic is not automatically understood by every exercise physiologist. Hence, it is imperative that department chairs demonstrate the moral courage to create opportunities to better help the faculty gain knowledge about ethical reasoning as exercise physiologists with respect to the ASEP Code of Ethics. Will it be easy? No, but exercise physiologists are accountable for providing the very best possible ethical thinking practice, professional obligations, and responsibilities in caring for the faculty and students.
In closing, Rollo May’s comments are worth thinking about. He said, “It is a truth, recognizable in all of us that when we don’t want to become involved, when we don’t want to confront even the issue of whether or not we’ll come to the aid of someone who is being unjustly treated, we block off our perception, we blind ourselves to the other’s suffering, we cut off our empathy with the person needing help. Hence the most prevalent form of cowardice in our day hides behind the statement ‘I did not want to become involved.’” 
Clearly, when cowardice defines the majority, moral courage is needed more than ever. For more insight into the challenges faced by the profession of exercise physiology, refer to the following two articles and one book: 
Dec 2010: More Courage and Exercise Physiology
Moral_Courage_and_ Exercise_Physiology-1 (asep.org) 
June 2011: The Development of Professionalism in Exercise Physiology
Professionalism_In_Exercise_Physiology (asep.org)
April 2019: Advancing the Profession of Exercise Physiology 
Advancing the Profession of Exercise Physiology (Paperback) - Walmart.com - Walmart.com
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