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One of the reasons people don’t achieve their dreams is that they desire to change their results without changing their thinking.
-- John C. Maxwell

M
y wife and I are in flight from Houston to Minneapolis for the 20th ASEP meeting. While in the sky looking down at the land, trees, and lakes, it occurred to me that the roads and houses are always constant in size and shape, but changing as well. I realize what I just said is a contradiction, but it is the same with the American Society of Exercise Physiologists. It is a small organization that is essentially the same in membership as it was 5 years ago, yet it is changing too. 
It is always important to remember that whether it is 5, 20, or 80 years after the founding of ASEP, there will be different dimensions to growth. The most talked about is the membership. But, an increase in membership itself is insufficient in determining the quality of the growth process. A big organization is not necessarily that desirable or even worthy of praise if the membership is divided, political, or power hungry. Similarly, a large organization can be led by the wrong type of leadership that may promote misleading and unsound practices. 

Keep your mind off the things you don’t want by keeping it on the things you do want.
-- W. Clement Stone

In terms of internal dialogue, ASEP is the “go to organization” for understanding the professional infrastructure for the 21st century exercise physiologists. The ASEP message to everyone interested in being an exercise physiologist is plain, to the point, and necessary. The essence of the ASEP message is that exercise physiologists must commit themselves to inventing their future. Failing to do so will only prolong the change process.
 
	Being willing to give up some of the things you love in order to focus on what has the greatest impact isn’t an easy lesson to learn.
-- John C. Maxwell


I read approximately 20 years ago the slogan, "The best way to predict the future is to invent it." The ASEP leaders believe that a vision of something better comes first, and then the vision determines the exercise physiologists' reality. Are you willing to believe that ASEP is defining the future of exercise physiology? Are you interested in exercise physiology as a healthcare profession? Or, do you think of exercise physiology as an academic course in a kinesiology major or an exercise science major?
If you believe all exercise physiologists should be recognized for more than the research papers published by college professors, why not believe (however small ASEP is) that the leadership is working on behalf of all exercise physiologists as healthcare professionals and not as researchers? If you are willing to acknowledge this important point, it should not take a lot of brainstorming to figure out that you should also support ASEP and assist in the professionalization of exercise physiology
Max DePree said it so well, "We cannot become what we need to be by remaining what we are." Yes, the impossible is possible but only if we are willing to think of ourselves as exercise physiology healthcare professionals and not as personal trainers, fitness instructors, or so-called exercise scientists. Also, it is important to know that exercise science is not exercise physiology.

Before it can be solved, a problem must be clearly defined.
-- William Feather

If you have an exercise science or kinesiology degree and you want to be an exercise physiologist, then you should sit for the ASEP Exercise Physiologist Certified exam to earn the Board Certified Exercise Physiologist's title. Exercise physiology is our future. It is not exercise science or kinesiology. Both are entirely different academic majors. I mean no disrespect to either degree, but they are not exercise physiology no more so than a physical therapy assistant is a physical therapist or an ECG tech is a medical doctor. The academic degree title does matter even though a generation of college faculty and others have turned a blind eye to this point.
Similarly, as healthcare professionals, we are not clinical exercise physiologists because the work of the exercise physiologist is with both the clinical (patients) and non-clinical (clients) areas of society. Hence, the word "clinical" is misleading, and it is unnecessary. This point isn't complicated although some doctorate level exercise physiologists do not want undergraduate and/or master's level exercise physiology students call themselves "exercise physiologists". They felt decades ago (and the feeling is often very true today) that the answer was to create a clinical exercise physiology organization, which they did for the students with a master's degree to keep them from using the title, Exercise Physiologist. 
Mahatma Gandhi said, "We must become the change we want to be." This means that our thoughts must move beyond yesterday's thinking. How? The answer is by decreasing the influence of status quo - that’s how. ASEP can help exercise physiologists by influencing how they think about what the ASEP members refer to as the profession of exercise physiology. The non-ASEP present-day ideas and concepts about exercise physiology are simply old and redundant.
Isn't it interesting that there are no journals, except those by ASEP with articles about professionalism, code of ethics, and exercise physiology standards of professional practice? Academic exercise physiologists think and live research topics. They believe there isn't anything else but research and more research. Their academic life is to teach as little as possible and do as much research as they can. Why, more often than not, they are the products of unsound thinking at the administrative level.
Of course the problem with such thinking is that the students get left out of the big picture. Their education isn't what it should be. If the professors were to take a moment to consider this point, many would not agree because they would have to change their approach to academia and many are not interested in doing that. So, the same 60+ year-old dogma goes on year after year. 
	The word impossible is not in my dictionary.
-- Napoleon Bonaparte


So, what now? Change is possible. It begins with the willingness to consider new ideas. After all, we become what we think, what we talk about, and what we do. If we think our work is for the right reason, if we think that our actions will bring forth positive results, and if we start living as professionals, we will become our vision. 
The American Society of Exercise Physiologists was founded in 1997 at The College of St. Scholastica in Duluth, MN to promote the first-ever professionalization of exercise physiology as a healthcare professional. The organization is entrusted with the understanding and oversight of the practice of exercise physiology. It is also responsible for monitoring and maintaining exercise physiology academic accreditation. The leadership is responsible for helping to ensure the highest integrity of Board Certified Exercise Physiologists with acceptable standards and best practices. 
Yet, ASEP is small organization and will likely remain a small organization for some years to come. But that is OK because not all change or the understanding of why change is necessary occurs very quickly. When we start questioning ourselves, as is necessary to promote change, often we feel part of an identity crisis. We question why we are reluctant to be different. Part of the problem of thinking different is that we fear we will be different from our colleagues. After all, when an exercise physiologist lives and works in an isolated environment (e.g., the academic setting) where he or she talks primarily with one another, they end up cutting themselves off from different ideas. 
As Daniel Yankelovich said in his book, Profit With Honor (1), “Groupthink forces people toward uniformity of norms, often at the expense of their own personal values.” Doubt is also a problem. It seems that only a small number of individuals understand the importance of being out in front of their colleagues with new thinking to achieve a better vision. Clearly, it is not only common but safe to be part of a large group. But, here again, that is exactly how we individually avoid battles with others. If only we were stronger in our own beliefs and convictions, then we would be confident that it is not a problem to distance oneself from everyday rhetoric that hasn’t worked for decades. It is in this sense that we would find ourselves coming face to face with our true inner energy to do what is professionally and socially responsible.
	The difficulty lies not so much in developing new ideas as in escaping from the old ones.
-- John Maynard Keynes


Another reason for not wanting to change is that, while many academic exercise physiologists want to be loyal to their students, many are not interested in paying the price with fewer research publications. They doubt themselves to the point of avoiding all change when, in fact, they need the freedom to be the person they want to be. Why, because doing something different from the present-day view of exercise physiology is 100% necessary if we are embrace a new perspective even if it is believed to be problematic, impossible, or unnecessary. The bottom line is that we must learn to find our own way, and that way is the ASEP perspective that teaches exercise physiologists to put the needs of their students ahead of their own. 
The profession of exercise physiology is not defined by research alone, but by professionalism as well. Even the publishing of a dozen research papers every year does not justify turning a deaf ear to the professionalization of exercise physiology that will benefit students. The degree program needs to be a market-driven degree that will help to ensure access to a credible job after college. Hence, the moral challenge for every college “teacher” is to determine the right way for academic exercise physiologists to engage their profession as healthcare practitioners.

The world is full of organizations and institutions that continue to exist without performing their functions well; no one is well served when the drive for institutional survival overwhelms the basic mission of the organization.

-- Daniel Yankelovich

The notion that college research is the only way forward is wrong. Indeed, far too many college professors are servants to the failed rhetoric of the institutions’ emphasis on research and grants. The bottom line is that publishing research papers is just part of the work and responsibility of college teachers. A key aspect of academic caring relates to the reality that today’s institutions are made possible by the students and tuition dollars.
This thinking is as it was decades ago, given that colleges and universities existed for the students, their parents, and society. But, this is not true today, especially since the administrative leadership comes across as lacking the moral and ethical backbone that is necessary to avoid allowing the educational system to lose its sense of purpose. Now, unfortunately, students are little more than the money in their bank accounts. Hence, if you have the money, the institution will accept you and do what it can to keep you. This is the business of academia. Of course the moral challenge is to come to an ethical understanding of this problem and to do something about it.
We must therefore judge academia not only by its big and expensive buildings and laboratories, but also by its intentions. Does it exist to serve the students, their parents, respective communities, and the United States? Why is this important? Because our academic institutions cannot be separate of America's needs, especially when the purpose of academia must first be the improvement of society by helping to make possible credible career-specific job opportunities for the students. Yes, of course, it is understandable that there are other reasons for the existence of academic institutions. For example, the notion of learning to grow intellectually and to increase a person’s knowledge and understanding of life’s issues are important as well. But, regardless of the importance of the pursuit of truth and development of character as worthy goals, it is also important that the students are prepared for work in some sector of the marketplace.     
The challenge of every college professor reaches beyond what is common thinking today because it is much more than a source for research articles and teachers are much more than employees. They are the students' gateway to fulfillment of their personal dreams and career expectations. That is why getting a college degree is considered the next best step after graduating from high school. Hence, we must not only fight for "what it was" and "what it still can be”, but also support the view of Ronald Regan, who said in 1967 that “taxpayers shouldn’t be subsidizing intellectual curiosity”. Or, more recently in 2015 in The Washington Post, Jeffrey Selingo said, “Students and their families, faced with big tuition bills, want to be sure to pick a major that leads to a job after graduation.”
The students’ education and the development of character should always be important reasons for getting a college education. Young men and women need the help of a caring faculty and institution. The caring of every student is without doubt the foundation of all that is good and important in life after high school. How can this not be obvious? A student's education should always be for an important reason and, therefore, never assuming that just any college degree will get the college graduate a job.
Only when the faculty takes the time to understand the students' pain and suffering after college can they grasp the significance of a failed educational system. A more sympathetic involvement in correcting the present-day emphasis on decades of old academic courses, meaningless degree titles, and average at best teaching practices is an act of prudence and stewardship. It is this difference that makes going to college worth the costs, mentally and financially. After all, it is possible to align the students’ academic studies with good job opportunities and still promote profitability of academic institutions.  

If you want to become a good thinker, then start preparing yourself for the possibility of becoming unpopular.
-- John C. Maxwell

	We must stop assuming that a thing which has never been done before probably cannot be done at all.
-- Donald M. Nelson


Of course the question is "When will the administration and faculty challenge the old assumptions and convictions?" The answer is "When they shift their thinking from profitability and indifference to placing an increased emphasis on the students’ education and career opportunities.” Clearly, change will not happen in the immediate future. This is perhaps the most frustrating concern about academia, especially the politics. 
Organizational politics in particular exert a hidden authority that distorts and even hides different points of view and facts. Hence, faculty members from different fields of study are evolving groups of individuals with a different (but somewhat related) education. They do not engage automatically or assume the work of other organizations, especially when it comes down to status quo, specific mindsets, and money. The preeminence of self-preservation not only limits logic and fairness among different colleagues, it is often considered the driving force behind the failure to change. 
It doesn't take a cynic to realize that academic institutions are all about money more so than teaching. The problem with academic administrators is that they appear unaware of the students' concerns and their desire for a credible job after college. It is as if they are blind to what is necessary for students to be successful, which will be the ultimate downfall of academia. After all, colleges and universities should exist for the education and success of the students. It should not use the students' money to grow the administrative infrastructure. 
A vision of something better, honesty, and professionalism are essential to the continuity, vitality, and sustainability of the students’ education throughout the United States. Thus, the challenge of academia is to get beyond today's unsound practices and consequences of not asking critical questions about the academic setting. Hopefully, it is just a matter of time that the power of the academy will turn its attention to those matters to which it did early on. After all, a good education is the primary means to developing minds for success while reversing undesirable conditions. 
Excellent teaching is crucial to the students understanding of modern society and business opportunities, particularly the role of exercise medicine in the prevention and treatment of chronic diseases that complicate and shorten the quality of living. The specifics of this 21st century point of view are spelled out in the ASEP Exercise Medicine Text for Exercise Physiologists (2), and the necessary information to start an Exercise Medicine Clinic has been laid out in The Business of Exercise Physiology (3) text. 
The question is: When will the college teachers start teaching with the same enthusiasm they have for research, which is their job and duty to educate the students. They have the position and the opportunity to do what is right on behalf of society. All of this, however, means that the academy needs new and changed administrators who understand they are working for the sons and daughters of parents who are praying for the success of their children. The challenge is to keep the college degree true to its intended purpose. 
To do this, we must understand the power of college teaching as an ethical endeavor defined by a higher moral purpose. This is the challenge today and every day thereafter for the good of society however slowly it appears to be changing. Remember, the ASEP leaders believe that a vision of something better comes first, and then the vision determines the future. Are you willing to believe that ASEP is defining the future of exercise physiology? Are you interested in helping to create a better education for the students of exercise physiology? The probabilities of achieving meaningful reform in the academic sector are good with a vision that builds on the values of society.
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